
 
 
 

MARICOPA COUNTY SELF-INSURED TRUST FUND 
 

BOARD OF TRUSTEES MEETING 
 

301 W. Jefferson Street 
Board of Supervisors Conference Room, 10th Floor 

Tuesday, July 19, 2011 
Meeting Time: 9:00 A.M. 

 
OPEN SESSION 

 
MINUTES 

 
TRUSTEES PRESENT: Brad Arnett, Dean Wolcott, Susan Strickler, Dan 

Robledo, Jim Steinkamp 
 
TRUSTEES ABSENT:   Beverly Dupree 
 
STAFF PRESENT:  Christopher Bradley, Brandon Newton, Pat Vancil, 

Dave Hansen, Tricia Brindley 
 
GUESTS:   Sandi Wilson, Kathy Hayden, Sandy Manaois, Ray 
Brandenburg 
 
 
The Open Session meeting was called to order by Pat Vancil, Benefits Trust 
Administrator at 9:05 A.M. 
 
Tricia Brindley distributed a presentation folder to each Trustee containing 
meeting material that included the meeting agenda, Board of Trustee minutes 
from the June 7, 2011 meeting, list of settlements, and updated Board of Trustee 
contact information. 
 
Roll Call 
 
Pat Vancil conducted roll call. Five Trustees were present, as noted above, 
establishing quorum requirements for the meeting. 
 
Approval of Last Meeting’s Minutes 
 
Pat Vancil asked for if there were any changes to the minutes of June 7, 2011. 
No changes were identified. Trustee Wolcott motioned for the approval of the 



minutes. Trustee Strickler seconded the motion. The minutes were unanimously 
approved. 
 
Presentation and Discussion:  CIGNA’s Subrogation Process 
 
A request was made at the June 7, 2011 meeting to have CIGNA present the 
subrogation process which is outsourced to ACS. 
 
Kathy Hayden and Sandy Manaois (via conference call) from ACS Recovery 
Services, and Ray Brandenburg, Client Manager from CIGNA presented an 
overview of the subrogation and reimbursement recovery program, the recovery 
cycle and subrogation/reimbursement process. 
 
A question from Trustee Strickler, in reference to additional asset checks being 
done, was addressed and clarified. ACS relies on the insured’s attorney to 
research outside assets beyond the limit of the auto insurance carrier. If there is 
not an attorney involved and the dollar amount is large, ACS will gather this 
information.  
 
A question from Trustee Wolcott, in reference to the Board’s jurisdiction on 
claims settlement, was addressed and clarified. Settlements of at least 50 
percent of the paid claim amount are authorized under CIGNA’s contract to 
accept on behalf of Maricopa County. Settlements of $100,000 or more are the 
responsibility of the Board of Supervisors as outlined in Schedule A of the 
Declaration of Trust. 
 
A question from Trustee Strickler, in reference to liens for underinsured motorist 
coverage, was addressed and confirmed; there are no subrogation rights for 

Maricopa County to first-party proceeds per ARS § 12-962. 

 
A question from Trustee Steinkamp, in reference to comparing Maricopa 
County’s recovery rate to ACS’ book of business rate, was addressed and 
clarified. Maricopa is at 52 percent which is in line with ACS’ book of business. 
Trustee Steinkamp requested a report for the past three to five years on the 
percentage of aggregate claims paid compared to ACS’ book of business. Kathy 
Hayden will provide this report. 
 
A question from Trustee Strickler, in reference to whether claims are pended 
when sending out the recovery questionnaire, was address and clarified. Claims 
are not pended during this process per CIGNA’s provider contract requirements.  
 
Introductions 
 
Christopher Bradley introduced Sandi Wilson, Deputy County Manager, Budget 
Officer and acting Human Resources Director. Pat Vancil introduced Brandon 



Newton who is replacing Karen Hartman-Tellez as the attorney to the Board of 
Trustees. 
 
Presentation and Discussion:  Wellness Program 
 
Janet Russell, Wellness Coordinator, presented an overview of Wellness Works 
that included a review of the strategic goals and an overview of Wellness 
Programs. 
 
A question from Trustee Steinkamp, in reference to the CIGNA Health Coach, 
and whether it is a full time position and when the position is effective, was 
addressed and clarified. The effective date of the position is July 1, 2011. The 
County is working on the implementation with CIGNA. 
 
A question from Trustee Stickler, in reference to what the qualifications are of the 
Health Coach, was addressed and clarified. The position will be at the clinical 
level. 
 
A question from Trustee Arnett, in reference to the health coaching program 
being mandatory or voluntary, was addressed and clarified. It is a voluntary 
program. 
 
A question from Trustee Strickler, in reference to whether CIGNA offers to pay 
for a certain number of flu shots, was addressed and clarified. Since Maricopa 
County is self funded, CIGNA does not provide free flu shots to Maricopa County. 
 
A question from Trustee Steinkamp, in reference to the annual dollar amount of 
the three wellness premium reductions, was addressed and clarified. Biometric 
Screening: $120, Health Assessment: $120, and Non-Tobacco User: $480 for a 
total of $720. 
 
A question from Trustee Robledo, in reference to how we inform our employees 
of the programs offered, was addressed and clarified. Weekly Wellness emails, 
postings on the Electronic Business Center (intranet) Headlines and Employee 
Benefits Home Pages, global voice mail messages, Open Enrollment material, 
and posters are the communications methods used to notify employees 
regarding wellness programs. 
 
Presentation and Discussion: Financial Review: 
 
Dave Hansen, Benefits Finance Manager, presented a review of the following: 
 

1. Draft FY 10/11 financial results 
2. Enrollment by plan from FY 07/08 through FY 10/11. 

 



Dave discussed FY 10/11 financial results stating that year to year they stayed 
consistent. In FY 10/11, the increase in net assets was $2,153,942 which 
improved from the loss of $865,000 in FY 09/10. The fund balance over the past 
three years has stayed between $44M to $46M.  
 
The utilization dashboards will be reviewed at the next meeting. 
 
A question from Trustee Steinkamp, in reference to short-term disability being 
funded 100 percent by the employees, was addressed and confirmed. 
 
A question from Trustee Steinkamp, in reference to why medical and pharmacy 
were reported separately, was addressed and clarified. Pharmacy is carved out 
from the medical plan. Maricopa County manages the performance of each 
benefit plan separately which requires separate financials. 
 
A question from Trustee Steinkamp, in reference to medical and incentive 
penalty for sub-fund 617, was addressed and clarified. This sub-fund was set up 
for upside performance guarantees with CIGNA. These types of performance 
guarantees are not in the County’s contract as of FY11/12 so this fund could be 
closed. 
 
Old Business 
 
There is no old business from the prior meeting. 
 
New Business: 
 

1) Elect Chairperson as required by § 3.1.9 of the Declaration of Trust 

 
Pat Vancil requested nominations for the Chairperson of the Board of 
Trustees. Trustee Wolcott nominated Trustee Strickler. There were no 
further nominees.  
 
Pat Vancil closed the nominations and requested the vote. A motion 
was made by Trustee Wolcott to elect Trustee Strickler as 
Chairperson. The motion carried unanimously. 
 

2) Set standing meeting date, time and location as required by § 3.3.3 of 

the Declaration of Trust 
 
After discussion, it was determined that the meeting will occur on the 
first Tuesday of every month commencing in September. The meeting 
will begin at 11:00 A.M at 301 W. Jefferson. The room location will be 
announced. 

 



3) Delegation of Authority to Administrator as required by § 5.3 of the 

Declaration of Trust 
 
Trustee Wolcott moved to delegate authority to Pat Vancil. The motion 
was seconded by Trustee Strickler. The motion was passed 
unanimously. The Chairperson will sign the delegation form and will 
return to the Administrator. 

 

4) Stoploss Coverage as required by § 8.1 of the Declaration of Trust 

 
Pat Vancil distributed a stoploss document which included the 
premiums and paid claims by year since FY07/08 and the 
Administrator’s recommendation for FY11/12. 
 
A question from Trustee Steinkamp, in reference to the $2M maximum 
policy period reimbursement for the current year, was addressed and 
clarified. The County has not made a decision on purchasing stoploss 
coverage and is recommending eliminating the purchase of stoploss 
coverage and maintaining a reserve fund. 
 
Trustee Arnett motioned to approve the recommendation of the 
Administrator. The motion was seconded by Trustee Strickler. The 
motion passed unanimously. 

 
Call to the Public 
 
Pat Vancil made the Call to the Public.  No response was forthcoming. 
 
Future Agenda Items 
 
Pat Vancil asked the Trustees if they had any future agenda items. Trustee 
Steinkamp requested a presentation snapshot of the Financials, and it was 
addressed that Dave would present a Financial report that compares the current 
12 month period to the previous 12 month period. 
 
Motion to Adjourn: 
 
Trustee Wolcott made the motion to adjourn. The motion was seconded by 
Trustee Steinkamp. The motion passed unanimously. 
 
The meeting was adjourned at 11:20 am. 


